


1. Increase self awareness – Knowledge, skills and attitude.

2. Improve decision-making - Enhancing decision-making skills.

3. Effective communication – Critical for workplace – better outcomes.

4. Improve relationships – Retain staff and customers.

5. Conflict Management - To address and resolve conflicts.

6. Supervising - Effective supervisory best practices and overcoming common challenges.

7. Coaching - Get the most out of your team and maintain integrity.

8. Time Management – Improve results, routines, behaviors and organization.

9. Project Management – Roles, goals, responsivities, liabilities, and best practices.

10. Training – How to improve the hard and soft skillsets, best practices, methods and modes.

11. Conflict resolution - Improve dialogue, situations, conversations, and relationships.

12. Magnetic service – Improve service, best practices for exception service and interactions

Objectives



Overview

Intended audience:

Executives, VP, Regional Managers, Managers, Service Managers, Supervisors, Techs, Groundskeepers, and anyone that wants to improve in their career. 

This program was born from the field and created after 3 years of research and analysis with Plus, one, Inc., Arbor Properties, University Partners, and  Harbor Group 
Management.

The senior leadership, VP’s Regional Managers, Property Managers, Service Managers and Maintenance Technicians and other service team associates were 
surveyed and interview and asked what training, skill improvements, and resources would really make a difference in their career, job, and roles on site?

The data and feedback were compiled, analyzed and the results became clear that people in the field were not getting the training they wanted and needed to 
become more proficient and effective in their position. 

After creating the Leadership Development Series, it became so popular and impactful that property and regional managers wanted to participate as well as 
technician and groundskeepers. The feedback focused on a common theme of “if we are so important, why don’t we get the training that will help us improve on a 
regular and consistent basis?”.

So, after one year of delivering each training topic, the Managers were asked to participate in the training sessions and the feedback has been received well and 
highly praised for being so helpful and relevant to their experience in the industry. Shortly after, sessions were designed for technicians to attend and then, after 
completion, they could attend the leadership sessions. 

After a full year of feedback and recommendations from the attendees and leadership, adjustments were made to the course content to hone the content and focus 
of the topics and objectives to become more effective and beneficial. 

The results on the organization, leadership, operations are noticeably improved from conversations in the office and field to the clearly evident use of what 
participants have learned from the courses. A common statement is “I wish we did this sooner”! 

These sessions have improved operations, results,  retention, morale, and attendance consistently improves. I am confident this training will make a positive and 
noticeable impact in the lives and careers of anyone that attends. 

It is my pleasure to provide testimonials and references. 



Course Topics
1. Leadership - influence vs. control  managing vs. leading.

2. Communication – Verbal, non-verbal, and written.

3. Coaching - Get the most out of your team and maintain integrity.  

4. Supervising - Effective supervisory best practices .

5. Time management – Improve results, routines, behaviors and organization.

6. Project management  - order of application and best practices.

7. Service culture - What it means, why it’s important and how to improve it immediately.

8. Training - Best practices, common challenges, applicable solutions.

9. Conflict resolution - How to improve dialogue, situations, and relationships.



Takeaways and Exercises
Also included:

• Summary review sheet of the session.

• Additional relevant information.

• Exercises – for individuals and the team.

• Questions to ask the team - Service, office, and leadership. (perspective, opinion, subject matter, etc.)

• Additional resources. 



Topics and Competencies
Leadership 

 influence vs. control  
managing vs. leading 

Communication  

Verbal, Non-verbal, written 

Coaching 
 How to get the most out of 

your team and maintain 
integrity and dignity 

Supervising 
What is an effective 

supervisor best practices 

Time management 
How to effectively 
address behaviors, 

reviews etc. 

Project management  
order of application and 

best practices 

Service culture 
What it means, why it is 
important and what is 

Harbor Group 

Training 
Best practice, common 

challenges and solutions
 

Conflict resolution 
How to improve dialogue, 

situations, and 
relationships 



Participant Feedback



Service 
Leadership 

Development

Course Catalog 
And 

Overview



Find Me or Get Content
Find me on

Go to 
my 

website!!

Serviceteamtraining.com

Mark Cukro

For online Affordable Housing
Training Academy content 

click Here

For our Online 
Multifamily Maintenance Training 

Library Content Click Here 

https://www.ahta.online/
https://growlearning.com/captivating-content/
www.serviceteamtraining.com
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